
The College of Nurses of Ontario presents Orders: An Overview 
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This webcast is about orders, one of the three ways by which you get the authority to perform a 
controlled act procedure. 
 
An order is how nurses get the authority to perform both controlled and non-controlled act 
procedures. We are only focusing on orders for controlled acts in this webcast. 
An order for a controlled act can only come from specific health care professionals.  
 
 
This presentation will explain: 
•the two types of orders 
•when and who can order a controlled act, and 
•when an order is required. 
 
We’ve included practice examples so you can get a clear idea of what we mean. 
 
This presentation refers to the College’s Authorizing Mechanisms practice guideline. You will 
find it helpful to review the document while you watch the webcast. 
 
This is one of four presentations that talks about authorizing mechanisms and controlled acts. 
The other webcasts are an overview of: 
Controlled Acts 
Initiation, and  
Delegation. 
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Introduction

= An order is a prescription for a procedure, treatment,
drug or intervention

= An order for a controlled act can only come from
certain health care professionals

= Refer to the Colleg￩�s Authorizing Mechanisms
practice 
guideline



After watching this webcast, you should: 
•Know the two types of orders 
•Understand when an order is required, and 
•Know who can order a controlled act. 
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Learning Objectives

= Know the two tvpes of orders
= Understand when an order is required
= Know who can order a controlled act



There are three ways that you get the authority to perform a controlled act procedure. 
These are called authorizing mechanisms. 
  
First is delegation. This is a process where you receive the authority to perform a 
controlled act that is not authorized to nursing.  
  
Second is initiation, when the procedure is one that you have the authority to initiate 
yourself.  
   
Third is an order, which is the focus of this presentation. 
 
For more in-depth information and practice examples on Initiation and Delegation, 
please watch the related webcasts. 
 
  

How You Get the Authority

1. Deleqgation

2. Initiation

3. Orders



There are two types of orders. 
 
The first is a direct order. This is specific to an individual client and can be a written, 
verbal or telephone order.  
 
The second is a directive. This is an order that can be used for a number of people 
when specific conditions are met and specific circumstances exist. Examples are a 
directive for the treatment of urinary tract infections or routine blood work. 
 
A directive and an order are both provided by a health care professional who has the 
authority to order the controlled act procedure. 
 
Directives cannot be used for controlled substances, such as narcotics.  
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Types of Orders

Directive

= Specific for a person

= An order for a number of individuals when specific
conditions 
are met and specific circumstances
exist

- A'wri�en, vert;al or telephone order



Nurses can perform a controlled act when it has been ordered by a physician, Nurse 
Practitioner, dentist, midwife or chiropodist. However, not all of these health care professionals 
have access to all of the nursing controlled acts.  
 
The chart lists the controlled acts authorized to RNs and RPNs, and which health care 
professional can provide an order. 
 

You always need to check if the health care professional providing the order has access to the 
controlled act. Some authorized providers may only have access to parts of a controlled act. For 
example, a chiropodist orders wound care, which falls under the controlled act of performing a 
procedure below the dermis or mucous membrane. As the chart shows, a chiropodist can order 
this act; however, their authority is limited to the foot. Therefore, you could not accept an 
order for wound care for the abdomen from a chiropodist.   
 

And, you cannot accept an order to dispense a medication from a pharmacist, because a nurse 
cannot accept an order for a controlled act from a pharmacist. However, you could accept this 
order from a Nurse Practitioner, physician or dentist, given that they do have access to this 
controlled act.  
 
You always need to use your knowledge, skill and judgment when accepting an order. 
 

The Federation of Health Regulatory Colleges of Ontario’s website has helpful resources about 
working with other health professionals, including information to help you understand the 
scope of practice of other professionals you work with. Go to their website for more 
information. 
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Who Can Order?
Gl  
Dispensinga drug Physician, NP, Dentist
Performinga procedure below the dermis 
or mucous membrane

Physician, NP, Dentist, Chiropodist

Administeringa substance by injection/inhalationPhysician, NP, Dentist, Midwife, Chiropodist

Putting an instrument, hand, or finger 
into a specified openingof the body. 
(e.8., beyond the larynx)

Physician, NP, Midwife

Go to ipc.fhrco.org for information about the scopes of practice 
for other professions.



We know from the previous slide that an order is required for a controlled act 
authorized to nursing. But an order is also required in two other situations. 
 
First, when a controlled act procedure is not authorized to nursing it still requires an 
order and delegation as well. (For more information on delegation, please watch the 
related webcast.) One example is a nurse using an automated external defibrillator (an 
AED). This procedure falls under the controlled act of applying a form of energy, which 
is not authorized to nursing, so it would need an order.  
 
Second, when a procedure is not a controlled act, an order may still be required. You 
will need to refer to relevant legislation that governs health care practice in the 
province of Ontario for more information.  
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When Is an Order Required?

= For a controlled act authorized to nursina

= For a controlled act procedure not autho;ized 
to
nursing



If you want more information on controlled acts and the ways you get authority to 
perform them, then review the College documents listed on the slide. 
 
All of these documents can be found on the College’s website.  
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www.cno.org/publicationswww.cnho.org/publications

= Authorizing Mechanisms
= Decisions About Procedures and Authority

= Working With Unregulated Care Providers
= Nurse Practitioner

= An Introduction to the Niursinag Act 1991
. RHPA: Scop￩ ofWPVra;:titrzre�7Coantrc;ilred7,&cts Model



We would like to know what you think of this webcast. Please use the “evaluate this 
webcast” link to send us your feedback. 

 

10 

Feedback

Use the �evaluate this webcast� link to give us your 
feedback on this presentation.
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